Fenland Squash Club Committee Meeting
Monday 24th January 2011
Over Community Centre

Present
Paul Hackett, Tim Maris, Geoff Green, Jamie Tuffee, Vicky Hope,
Paul Kynoch, Tim Dean.

Apologies

Received from Jeremy Weaver, John Morley, Andy Prendergast.

Minutes of last meeting
Minutes of AGM discussed.

Matters arising from last minutes
Maintenance — dealt with below.

Treasurer’s report

Treasurer’s report shows that the club has:
£8,787.83 in a current account
£2,965.07 in deposit account
£324.12 in cash

Maintenance

e Men’s changing room needs a deep clean of tiles and showers.

e There are loose tiles in men’s changing room.

e Ladies’ changing room right-hand shower still not working correctly
after work completed by plumber.

e The carpet is worn on the balcony above court 3.

e Tape is hanging from the ceiling.

e The roof needs to be replaced as it is leaking into the balcony above
court 3. Paul K has been on the roof and found several places which
could cause further problems above courts 1 and 2

ACTION: Paul K and Tim D will attend to the ladies shower on Wed.

ACTION: Tim D will contact Terry to fix the tiles in the men’s changing
room and ask him about painting in the ladies changing room.

ACTION: Paul K and Tim D will look into quotes for the roof, as a matter
of urgency and another meeting will be convened as soon as they have
been received.

ACTION: Paul K will e-mail the photos of the roof to Paul H to put on
website.

ACTION: The committee will discuss a plan of action and possible
methods of financing the new roof.



Team news
The men’s first team have won against Crown and have lost several matches
3-2 in division 1.

Interest has been shown in forming a men’s second team

ACTION: Paul K will ask Glynis for the names of the other clubs whose
second teams were denied entry to the leagues, in order for friendly
matches to be arranged.

ACTION: Paul K will try to enter a second team in the summer league.

ACTION: Vicky will ask Glynis to report directly to Paul H about the
ladies and junior teams.

Leagues

Jamie reported that more people have joined the leagues recently. Most of
the premier division games are being played. Other leagues are more
sporadic.

Membership issues
We have 115 members, of which 23 are new members.
There was discussion on how to promote the club locally.

ACTION: Tim Maris to e-mail John Frost about a sign to the club

ACTION: Geoff to contact John Ramsden about placing a sign on his
garage.

AOB
The old Endersby Cup has been given to the club

ACTION: Paul K will attach it to an appropriate wall.

Next meeting
To be decided after receiving quotes for the roof.




